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To    The    Board   of  L'i.-ectors, 
Raleigh  Chamber   of  Comraerce 


Gentlemen: - 


I  lic^ve    the   honor  of    submitting  to   you  here'«^/ith   the    report 


of   the   American   Clity  Bureau    on   the    reorganization  of    the    Raleigh 
Chamber   of    Commerce.         with   a  membership   approaching   800,    the    re- 


builui  ng    of  the    orgoonization  numerically   has   been   a   success. 


'he 


extent    to    vvhicu   tns    furtiier    reorganization,    along  moo.e  rn  lines    of 
practice    started  during   the    installation    perioci,    ii    to  be    con- 
tinued will   depend   Ic^rgcly  upon  the    initiative    of   the   Boara   of 
Li  rectors. 


One   noticeable    departure    from   former  practice    is    the    substi- 
tution of    s3eci-.-l    cor.imittees    for   departments.      This   v;ill    enable 
tne    officers    co    utilize    as   committeemen   a  v/ider   range    of    repre- 
sentJ.tive,    incresteo.   ^ne  ibers   who    oossess    sDecial    abilities    for 


special  tacks 


inc.   ^7 ill    build,  up   a   stronger   active    nem/bership. 


ine  prog  ran.,  oi  ■../orx  expre-sses 
a3  to  the  imiporoant  ^-/o  rk  co  be  aone . 
it  the  Board  can  never  be  'i'^cx.r  i;rong, 
;/hicn  noi/  Cc-,nnot  be  foreseen  iiiust  be 
machinery.  The  organization  must  le 
active    Drorioti  on 

O  ^-w  ^    J_  L/L  O 


the    opinions    of    the   membership 
By   consistently  holding   to 
.^.t    the    same    ti.ne    nev/  projects 
fitted    into   tne    coinnittee 
■  rn.  to   gec-r    itself  up    to    the 


m  i  t  c  e  e  3   e  :c v-  lus  i  v e 


1    the    work    Oi    at    least    tivelve    or   i  if  teen  com- 
of    routine    incernal    coinmittees. 


Contact   betiveen   tne    members,    necessary    in   securing  united 
team  work,    v;ill   be    secured   through   regular    forum,  meetings,    frequent 
mail    referenda,   c^nd    the    semi-monchly   or   monthly    issuance    of   a 
bulletin. 


Hay   I   call   your   attention    to    tne   desirability   of  maintain- 
ing  a   lookout    for  ne^7   cud-ters    ./hich   will  have    the    general   arrange- 
ment  of   the   -ore sent    suite    but    fill   have    the    added   advantage    of 


C3' 


oemg 
makes 


more    accessible    to    the    public.      The    successful    organization 
itself   a    service   bodv  \i^hicn  the   public   can    find   and  use 


easily   and    in   turn   give    it    increasing   support. 


■^ 

« 
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len   years  ago  Chambers  of  Coirunerce  became  primarily 
civic  bodies^  believing  that  industrial  expansion  can  be 
permanently  successful  only  in  the  cities  v/hose  civic  side 
is  fully  developed.   There  is  a  strong  desire  for  industrial 
development  in  Raleigh  but  to  an  unusual  degree  the  city 
faces  civic  problems  v/hich  must  first  be  solved  or  definitely 
injure  the  best  efforts  at  further  industrial  progress. 

I  have  been  impressed  with  the  conviction  that  the 
Raleigh  Chamber  of  Commerce  is  well  fitted  for  its  responsi- 
ble work  in  the  size  of  its  membership,  the  work  which  it  has 
outlined  for  itself,  the  intelligent  enthusiastic  spirit  of 
the  membership  ready  to  support  aggressive  leadership,  and 
finally  in  the  personnel  of  the  Board  of  Directors  and  Officers. 
It  has  been  a  pleasure  for  all  members  of  the  American  City 
Bureau  staff  to  work  with  you  and  I  am  sure  that  in  our  con- 
tinued association  during  the  next  three  years  we  shall  retain 
a  keen  interest  in  your  increasing  success. 

Respectfully  yours, 
S'  Field  Secretary 


S 


V 


RBPOKT   OF    TTffi   AT.ERIGAN   CITY  BUREAU   SERVICE 


CAMPAIGII   PERIOD 


Bureau  Staff 


The   first    r,  .ep   tovard    the    re-crganizat icn   of    tho 
Ralei^ii  ChamToer   of  Coniinerce  was    taken   on  June 
21st  v/hen   acconoract  was    signed  v/ith   the   .\iner- 
ican  City  Bureau   for   the   expansion   of   the  raerabsr' 
ship  and    the    re~Jrganization   of   the  '-vork   jf   the 
Chamber   r,f  Commerce.      On  August   23rd   Samuel 
Godfrey,    Office   Assistant    of    the  Bureau  Staff 
arrivea    in  Raleigh  and  was    follov/ed    on  August 
29th  by  R.    A.    Crosby..    Campaign  Manage r..    and    en 
August  31s!;  by  V/alter  Paroelle,    publicity  Mana- 
ger. 


Educational  Period 


A   pre]  imine.ry   campaign   of    education  was    conducted 
from  August   23rd   to  September  ICth,   which  includ- 
ed general  rreetmgs    01    citizens,    add.-essed  by 
local  men   ar-d   speakers    from   other   cities  v/ith 
Chamber   of  Commerce   experience,    newspaper  publi- 
city  and   d.irect    communications    throagh   the  mails 
to   a  selected  prospect    list.      During   this  perioa 
the  membership    teams   to   carry   on   the    active    soli- 
citation  for  members  v/ere   organized. 


Meetings 


During  the  campaign  the  following  meetings  v/ere 
addressed  by  the  accompanying  list  of  speakers: 


Date 
September  2nd 
September  8th 


Meeting 
Smoker 
Civic  Dinner 


Speakers 

E .  B .  C  row 
■E.  F.  Trefz 
Gov.  Morrison 
Josephus  Danaels 
Chajnpe  Andrews 


Intensive  Drive 


Prom  September  12th  to  the  l6th  an  intensive 
drive  for  members  was  condacted.   As  a  result 
7oO  leading  citizens  of  Raleigh  pledged  their 
support  for  the  Chamber  of  Commerce.   Since  the 
cajnpaign  twenty -four  new  members  have  been  added 
and  fourteen  lost  by  duplication  or  cancellation, 


giving  to  date  770  members  v^ith  an  annual  income 
assured  for  three  years  of  :3l9i  250-00. 

The  membership  previous  to  the  campaign  stood  at 
205  with  dues  at  ^50*00  giving  an  approximate 
income  of  ij^lO,  000,  00 .   The  coinpaign  period  proper 
closed  on  September  17th. 


INSTALLATION  PERIOD 

Bureau  Staff 

On  September  l6th  A.  D.  MacMillan  arrived  in 
Raleigh  to  conduct  the  installation  service 
which  actually  commenced  on  September  19th  and 
closed  on  October  15th. 

Constitution  and  Ey-Lav;s  Adopted 

Upon  the  authorization  of  the  Board  of  Directots  at  its 
^  meeting  on  September  19th  a  committee  on  By- 
Laws  was  appointed  to  study  a  form  of  g;5verning 
instrument  suggested  by  the  American  City  Bureau. 
All  applicants  for  membership  in  the  new  organiza- 
tion received  a  call  for  a  meeting  -  in  the  quar- 
ters of  the  Chamber  of  Commerce  September  22nd  at 
8  o^clock  -  to  adept  the  new  constitution  and  by-' 
laws.   Provision  was  made  for  a  body  of  twenty-four 
directors  who  would  have  the  power  to  elect 
officers  from  within  or  without  the  Board. 

Date  of  Fiscal  Year 

The  beginning  of  the  fiscal  year  was  fixed  as  of 
the  date  of  September  1st,  in  the  By-Laws  adopted. 

Election  of  Directors 

In  accordance  with  the  plans  for  a  full  reor- 
ganization the  Board  of  Directors  made  public 
their  resignations  on  September  5"th,  to  taice  effect 
upon  the  election  and  installation  of  their  suc- 
cessors.  On  September  19th  the  Board  authorized 
the  appointment  of  Judges  of  Election  and  to 
this  position  the  president  appointed,  Geo.  J. 
Ramsey, Chairman,  Carey  K.  Durfey,  and  W .  G .  Harnes, 
with  power  to  appoint  their  tellers. 


iHii*<^*M    11  ■  m» 


The  By-LawG  adopted  call  for  a  primary  and 
final  election.   Cn  September  24th  primary 
ballots  together  v;ith  a  roster  of  the  member- 
ship up  to  6  PM  Thursday,  September  22nd, 
were  mailed  to  every  member  and  were  return- 
able by  6  PLT  Thursday,  September  29th,  when 
forty-eight  nominees  v/ere  selected  from  those 
members  receiving  the  highest  number  of  votes 
in  the  primary.   284  members  voted.   Out  of 
the  726  names  on  the  roster  sheet  465  received 
one  or  more  nominating  votes. 

On  September  30th  the  final  ballot  contain^mg 
the  names  of  forty -eight  nominees  was  mailed 
to  the  members  and  on  October  ^th  at  6  PM  the 
final  election  closed.   The  fwenty-four  mem- 
bers receiving  the  highest  number  of  votes  were 
declared  elected,  the  tv/elve  receiving  the 
highest  number  of  votes  to  serve  for  two  years 
and  the  remaining  twelve  for  one  year-   In  the 
final  election  383  members  were  elegible  to  vote; 
360  voted;  of  these  264  votes  were  eligible,  the 
remaining  being  ineligible  either  because  of 
failure  to  pay  at  least  one  quarter  of  their 
yearly  dues,  delivery  too  late  to  be  counted  or 
voting  for  more  than  twenty-four  members. 

The  report  of  the  Judges  of  Elections  will  be 
found  in  the  Appendix. 

Organization  of  Board  of  Directors 


On  Thursday,  October  6th,  the  newly  elected 
directors  met  and  completed  their  organizationn 


by  the  election  of  the 


following 


officers : 


2.  II-    Gaveness 
C  .  B  .  Barbee 
Virgil  St.  Cloud 
S  .  Wade  Marr 


President 

1st  Vice-President 

2nd  Vice-President 

Treasurer 


X... 


Election  of  Applicants 

At  this  meeting  on  October  6th  the  Board  of 
Directors  elected  to  membership  all  applicants 
whose  pledges  were  then  in  hand  to  the  number  of 
770. 


I  -    :•        ■■«■      .1.^        «.-  J.  1^1 


Program  of  V/ork 


Tlie  formation  of  a  program  of  v/ork  for  the 
coming  tv/elve  months  v;as  commenced  on  Friday, 
Septemher  23rd,  v/hen  chairmen,  appointed  by  the 
President  to  conduct  group  meetings,  met  at  the 
offices  and  were  instructed  in  the  conduct  of 
the  group  meetings  at  which  the  membership  were 
to  express  their  ideas  as  t.o  the  v/ork  the  organ- 
zation  should  do.   Each  Chairman  took  active 
charge  of  a  group  of  apiDroxJmately  fifty  members 
inviting  thera  to  meet  v'i.th  him  at  t;ie  offices 
of  the  Chamber  of  Commerce  to  discuss  the  future 
activities  of  the  Chamber.   Groups  met  daily 
from  September  26th  to  September  30th.   There 
were  fourteen  groups  v/ith  a  totai  attendance  of 
109'   The  Chairmen  and  their  Vice-Chairmen  de- 
voted their  personal  service  to  the  meetings 
and  wliile  the  attendance  was  not  up  to  the  aver- 
age the  spirit  of  the  members  attending  was  most 
enthusiastic  and  the  suggestions  promise  a 
Program  of  Work  of  a  very  high  order. 

In  order  that  no  member  should  miss  the  op"nor- 
tunity  to  present  his  suggestions  for  the  Program 
of  ¥ork,  memorandum  blanks  weie  mailed  out  to  the 
whole  membership  October  1st.   63  cards  were  re- 
turned by  members.   The  tota'J  nuhiber  of  sugges- 
tions both  in  meetings  and  by  mail  v^^\,      510. 

The  Program  of  Work  built  from  these  suggestions 
will  be  found  on  the  following  pages  of  this  re- 
port . 


B  ib 1 i  sg  raphie  s 


Forum 


The  Research  Department  of  the  American  City 
Bureau  v;ill  shortly  send  to  the  Oi'ganization 
a  separate  report  covermng  the  fbibliographies 
for  the  planks  of  the  Major  and  I'oram  Progrruns 
of  the  Program  of  Work. 


At  its  meeting  on  October  6th  the  Board  of  Direc- 
tors authorized  the  appointment  of  a  Forum  Com- 
mittee to  have  charge  of  the  regular  Forum  meeting 
of  the  membership  during  the  next  year-  'It-   W.  C 
Harris  was  appointed  chairma.n,  by  the  President, 
with  power  to  select  the  personnel  of  the  eom^nittee 
to  be  associated  with  him.   This  committee  met  with 
the  Field  Secretary  and  received  instructions  in 
the  modern  practice  of  conducting  Forum  meetings 
and  made  plans  for  the  coming  year. 


Nortfi  Carolina  State  Litrary 
Raleigh 


Hecommendations  for  Administrative  Procedure  ^ 

There  has  "^een  presented  to  e-ach  member  of  the 
Board  a 'jnaifiuel  on  Administrative  Suggestions, 
which  should  receive  the  car'^ful  consideration 
of  the  Bpard,  and  of  others  charged  v/ith  the 
responsipi^ity  of  the  administration  of  the 
Chamber  6:^  i Commerce  »      The  procedure  suggested, 
represent!:'.^,  the  accumulated  experienced  of 
modern  chambers  of  Commerce,  and  adherence  to 
it*s  principles  v/ill  aid  materially  in  the  most 
effective  functioning  of  the  organization. 

A  Working  Membership 

Throughout  the  campaign  and  installation  periods 
every  means  possible  has  been  adopted  to  use  the 
greatest  number  of  members  available  for  active 
service.   The  campaign  teams  were  composed  of 
volunteers  and  various  cominittees  appointed  for 
special  features  of  the  work. 

During  the  installation  period  every  member  has 
been  asked  to  participate  in  all  membership 
activities.  Every  member  has  been  given  the 
opportunity  to  express  his  oxjinion  in  the  adop- 
tion of  the  Constitution  and  By-Laws  and  in  the 
formation  of  the  Program  of  Work.  All  members 
had  the  opportunity  to  express  their  choice  for 
directors  in  the  primary  and  final  elections. 
On  the  temporary  committees  for  the  installation 
period  44  members  were  used.   In  the  future  the 
special  committee  system  and  the  members  forura 
are  means  for  further  developing  the  democracy 
of  the  organization. 


Hoaa 


The  Accounting  System 

There  has  been  installed  an   accounting 
system  which  has  been  found  to  be  best 
adapted  to  commercial  organizations  of  this 
size.   This  system  consists  of  the  following: 

a.  A   Cash  Book 

b.  Records  of  checks  drawn 

c.  A  Journal  -  Ledger      )  All  in  one 

d.  A  Budget  Comparison     )   binder 

e.  Analysis 

f .  An  Individual  Membership  Ledger 

g.  A  Petty  Cash  Book,  and  Petty  Cash 
Vouchers 

h.  A  Membership  Roster 
i.  Also  Authorization  Sheets  en  which 
are  listed  the  currant  bills  at  the 
end  of  each  month. 

A  complete  description  of  the  book- 
keeping system  is  contained  in  the 
manuorZ  left  with  the  organization. 
Office  Records 

-a.   Membership  Record 

Three  sets  of  membership  record:*  cards 
have  been  installed. 

1.  The  signed  membership  applications 

2.  Meiabership  roster  of  all  individual 
members 

3'  The  plural  subscribers  v/ith  their 
assignees 

•b .  Prograin  of  V/ork  Record 

This  record  consists  of  two  files. 

1.  The  memorandum  blanks  filled  out  and 

signed  by  the  members . 
-2.  The  suggestion  record  cards,  one  for 

each  separate  suggestion,  arranged 

according  to  the  planks  of  the  Program 

of  Work. 

-c .  Membership  Activity 

There  has  been  installed  a  system  of  Mem- 
bership Activity  Sheets  on  which  are  kept  a  very  . 
complete  record  of  each  member* s  interest, service, 
attendance  at  meetings  and  committee  ap-nointments  . 
This  is  of  great  importance  in  checking  up  members 
whose  interest  may  be  lagging.   In  addition  to 
these  there  are  Cominittee  Assignment  Sheets  ard 
Committee  Attendance  Records  made  out  for  each 
Committee . 


■  d*  'Fillnfr   nystGm  \,:.- 

A  CiQmpIctc  riling  pye  le^n  for  correspon- 
dence, office  information  and  subject  data,  has 
"been  installed.  A   manual  explaining  this  method 
of  filing  has  hecm  laft  with  the  organization 
and  the  staff  instructed  in  its  use.   The  system 
is  very  smple  in  operation,  but  comprehensive 
enough  to  take  care  of  the  requirements  of  a 
Chamber  of  Commerce  for  v/hich  it  is  especially 
designed. 

Quarters  and  Equipment 

The  present  quarters  on  the  third  floor  of  the 
Gilmer  BuiJding  are  in  many  respects  v/ell  adapted 
to  the  needs  of  the  organization.   They  suffer,   C 
hov^ever,  f.cora  the  handicap  of  being  rather  inac- 
ccssibJ.e  -  a  feature  which  should  be  given  parti- 
cular attention  in  a  public  service  body  such  as 
the  Chamber  of  Commerce.   (Quarters  oxi   the  ground 
floor,  or  a  second  floor  location  with  am.,  entrance 
easy  of  access  to  the  stranger  should  be  found   if 
possible.   In  the  meantime  the  present  quaj^ters 
can  be  Lupruved  by  partitioning  off  some  part  of 
one  of  the  offices,  or  the  assembly  room,  as  a 
stock  room  and  work  room.  Exterior  signs  on  the 
building  oould  also  be  used  to  direct  strangers 
to  the  quarters. 

The  present  equipment  of  the  organization  should 
be  increased  by  the  purchase  of  a.  mimeograph, 
add re apograph  and  sealer. 


COrTIinjATIOlT  SERVICE  QV   TKE  AiCSRlCAH  CITY 

BUPuiLAU 

Services  Specified  in  Contract 

This  opportunity  is  taken  to  direct  atten- 
tion t6othe  definite  future  services  of  the  Bureau 
according  to  the  contract: 


(h)  After  the  close  of  such  installation  service 
to  present  to  the  organization: 

1.  A  special  report  to  the  directoxs 
embodying  the  progroLm  of  work  devel- 
oped in  accordance  with  section  (c), 
;  and  a  written  manual  of  organization 
procedure,  together  with  recommenda- 
tions for  its  application  and  use. 
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11.      A   separate    reoearch    report   on   activ- 
ities  elsewhere    relating   to   tlio  laost 
important   plank   of   the   program   of  v;ork. 

(1)  V/ithin   six  months   after   the  comx)letion   of   the   coiipat^-gn, 
to  make   a   return  visit   for   one    or   tv^o   days    for  consul- 
tation with  the  manager   (orsecretary )    and  directors,     if 
so    re(;uested. 

(j)   Approximately   t^velve  months   after   the   conclusion   of  Hhe 
original   campa.ign,    to   provide   a   staff  member  for  a 
period   of   five   days    to   co-operate    in  stabilizing   the 
organi.'^ation   through  work  on  delinquents   and  nev/  mernb^xs 
and   through  fcrraclation  of  plans   and  r^roaedure   for   the   i 
second  year  based   on   local   accomplialjinents    in   th-e   first 
year. 

(k)   Appro::a.i:iately   twenty -four  months   after   the   conclusion 
of  the    original   campaign,    to  provide   a  staff  meinber   for 
a  period   of   three   days    to   co-operate    In   the    re-v/riting 
of  the   pvograiK  of  v/ork,    o.nd    to  make    t^^commendations    in 
regard   to  membership,    prodedure  and  publicity   of 
accomplishments. 

(l)  Upon   request   to   furnish  to   the    organization   rer-e^arch 
reports    similar  to    that  provided   for   in  section   (h), 
paragraph  Ia,    two   additional  during   tac   first  year, 
three   during   the   second  year,    and    tlirec   during   the    third 
year. 

(m)    To   advit:!?*   the  manager   (or  secretary)    and  directors   at 
any   time  by   covretipondence   on   questions   not    requiring 
special   investigation   of   a   research   oliaracter   if  so 
requested;    and  tv;   Imve   fhe   American  -Jity  magazine   sent 
for  three   yea.r&    to   five   of   the  directors    of   the  party 
of   the   first   part. 

(n)    To   give   the   manager   (or  secretary)    of   the   party   of 
the   first   par-':   the  benefit   of   instruction   at   the 
Summer  Schoox   uf   Community  Leadership   for   three   years 
without   charge   for  tuition. 


^ 
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Use   of   the   Continuation  Service 

It   OiiouDd  Toe   understood   t-iat    the    three   years    of 
continuation  Service  provided    in    the   contract    is 
l.-^rgely  a  matter  of  cooperation   on  the  x>aTt   of 
both  parties . 

.F-'rtural]y   the   ex  cent   to  which,    after    the    installa- 
tion period,    the   organization  will  profit   from  the 
services   of   the  Bureau,    depends    to   a   Inrr^e  degree 
upon   the    initiative   displayed  "by  the   aecretary, 
directors    and   coLimitteer    chairmen   in   asking    for 
Bureau  advice,    suggestions    o,nd  service. 

ObviouBly,    the  Bureau  cannot    "run  the   organization" 
after  the  Field  Secretary   leaves.      It   can  act   only 
in   an   advisoiy   capacity. 

The  Bureau   representatives  making   future  visits 
do   not   come  with   the   idea   of   critizing,    but  vrj.th  a 
definite  purpose    of  bringing    to   the   secretary   the 
exp3rience   of   other  conimunj  ties   fcrced  by   similar 
problems.      The    liitent   of   the  visits    is   not  narrow 
criticism,    but   assistance    through  suggestions. 

In   cases  v/here   the  Bureau   is    ashpd  by   directoors    to 
assist    them   in   securing   a   seoretnry,    it    should  be 
understood   that    the  ""ureau   does    not    recommend^  a 
secretary  but  merel27   suggests    the   names    of  men   avail' 
able    at    about    the   proposed    salary.      The  burdeii   is 
necessarily  upon   the  directors    to  make   their  own 
selection. 

Rnleigh  is    located    in   the   Eastern  District   of   the 
American  City  }]ureau,    v;ith  offices    at    l8l2    Tribv.ne 
Building,    ITew  York,    1\5 .   Y.      All   communications    in 
regard   to   continuG.tion   service,    recjuests    for   r:^- 
searcli  material,    ect.,    sheu'J.d  be   addressed   to   the 
Llanager  of  Continuation  Service,    American  City 
7t;ureau   at    the    above    address  . 


Research  Department 


Through  the  Continuation  Service,  the  servicep 
of  the  Research  Department  of  the  American  City  \    ,. 
Bureau  are  alv/ays  available.   Three  special  reports 
a  year  are  due  the  organization  bat  the  full  use 
of  the  department  is  invited  for  repofts  not 
requiring  special  investigations .   Through  its 
connection  with  the  Chambers  of  Comraerce  of  the 
United  States  and  Canada  and  the  training  of  its 
experts,  practiced  in  the  use  of  a  wide  range  of 
sources  of  information,  data  usually  beyond  the 
ready  acquisition  of  the  secretary  is  made  avail- 
able. Use  of  the  services  of  this  staff  of  twelve 
people  again  is  dependent  upon  the  initiative  of 
the  local  organization. 


,TT 
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PROOIU"  OF  'i/ORK 


RALl'IGH  CUMKL^Ji  OV   COIC^i^RCE 


Introduction 


These  pr6f^ranis  are  the  result  of  a  thou,o;ht  survey  of 
the  memhership  of  the  Chamber  of  Coinmerce  of  Raleigh 
North  Carolina,  as  obtained  through  a  series  of 
group  meetings.   They  are  an  expression  of  the  most 
Urgent  and  obvious  needs  of  the  coiinnunity  at  the 
present  time  .   In  the  natural  course  of  events  other 
projects  will  demand  the  consideration  and  decisii?e 
action  of  the  Chamber. 

Accomplishment!  of  the  projects  included  in  these 
programs  is  dependent  upon  intelligent  leadership  on 
the  part  of  the  officers  o.nd  directors  and  enthusi- 
astic cooperation  on  the  part  of  the  membership. 
The  programs  present  a  broad  and  comprehensive  field 
jTor  organized  community  endeavor,  giving  promise  of 
actus,l  accomplishment  because  derived  from  the  thought 
of  the  membership. 

]\IAJOR  PRQGPJ^M  OF  V/ORK 

A  general  demand  already  exists  for  the  accomplish- 
ment of  subjects  placed  under  this  heading.   The  Cham- 
ber of  Commerce  is,  therefore,  in  a  position  to  find 
immediate  and  v-ide  support  in  its  activities  directed 
along  these  lines. 

•1.  WATER  SUPPLY 

\7ork  for  a  water  supply  sufficient  for  present 
and  future  needs 

2.  HOUSING 

promote  practical  measures   to   provide  adequate 
housing   fo,cilities    for  Raleigh. 

3*    COTTON  &   TOBACCO   MARKETS 

Encourage  and   improve  Raleigh's   cotton  and 
tobacco  markets . 

4.    NFiy   IInIDUSTRIES 

Develop  manufacturing    in  Raleigh 

5»    CITY  ADVERTISING 

Make  public    L>-.-*    resources   and   advantages    of 
Raleigh. 


•  A. 


6.  2CH00LS 

Footer  inc reined  facilities  for  our  pulAic 
and  inotitution.'il  ochoolB. 

7.  TRAFFIC  Rl'lGULATION:; 

Institute  measures  for  greater  traffic  reg' 
ulation".  and  safety 

8.  UNION   STATION 

Secure   a  ne:v  union  station 
9-    PASKS   &  PLAYr*-R0UlTD3 

Provide   for    recreational   facilities    and 
"beautification   of   the    city   and    its   parks. 

10.    HURA.L  INTERESTS 

Av/aken   a  better  appreciation   of    the  mutual 
interests    of  Raleigh  and   its   surrounding   territory 


FORUII  OR  DISGU3SI0NAL  PROGRAM 


Certain  projects  will   require   discussion   and   the 
winning   of  a  la.rge    interest   and   support  "before   they 
are   undertaken,    if   efforts   are   to  he   succei^sful . 

A  single  meeting   of   the  membership   forum  may    indicate 
a  degree   of   int forest    in  a   topic    that  will   justify   its 
immediate   transference   to   the  Major  Program  by   tlie 
Eoard   of  Directors,    and    the    appointment    of   a   committee 
to  begin  work. 

•1.    FREIGHT   RATES    AxMD    TRANSPOTAIION 

Support   all  movements    for  better   freight 
rates    and   transpotation  service. 

-2.   B^LT  LIITF. 

Investigate    tlie   possibilities    of  a  belt   line 
railroad. 

3.  CITY   GOVERNLISNT 

Present  to  the  membership  and  public  perti- 
nent information  regarding  the  methods  and  functions 
of  the  city  government. 

4.  BUILDING   T?OR   CIVIC   ORGANIZATION 

Study  the  needs  and  opportunities  for  a  build- 
ing to  serve  as  the  center  of  all  civic  organizations 
in  Raleigh. 


6.    DETliIITTIQN  HQI-.rs^ 

Acquaint  the  meitij^ership  with  the  need  for 
a  detention  home. 

7-  EXTEITTION  OF  RATLROAD  LINES 

Investigate  the  plans  for  bringing  nevr 
railroad  lines  to  Raleigh  and  support  any  feasible 
plan  to  this  end. 

8.  SANITATION 

Develop  plans  for  increased  sanitation  and 
the  development  of  hospital  facilities. 

9:  GOOD  ROADS 

Stimulate    interest    in   the   development   of 
better  a?oads    radiating   from  Raleigh. 

^^'      POLICE   PROTECTION 

Seek  methods   of  providing  iSore   police 
TDrotection. 


SUPPI^lv^NTARY  PROGR.'^M   OF   ACTIViriES 

Tne   following   subjects  v/ere  presented,    but  do  not 
appear  to  have   sufficient   support   to  v/arrant   their 
being  placed   in  the  Major  and  Forum  PrograiTis.      They 
may   be    introduced    into   the   activities    of   the   organ- 
isation as   public    attention   is    attracted   to   them 
and   as   there    is   opportunity   to   carry   tliem  out- 


Meroantlle  Affairs 

Fee  St  Room 

Market  House  . 

Theatre 

Bad   Checks  Prevention 

Streets 


Hotel  Ace omnaodat ions 

State  Fair 

Postal,  Telephone  cc 

Telegraph  Service 

Civic  Cooperation 

Miscellaneous 


,  «->    •      ."l 


Ifx 


V^  •(-■ 


I 


LIHT 


OF   3UGGE3TOR3 


Under   the    titles    of   each  program   are    listed   belo-.v 
the   naiTies    of   those  members  who   have   shuv/.n   particular 
interest   therein.      Tliese    lists   v/ill  be    of  great 
donvenience    to    the    directors    and    the   Chamber   officials 
in  giving    an   indication   of   the    sort    of  backing  v;hich 
each  plank   is    likely    to    receive    and    in  helping    to 
choose   skillfully   the  members    of   co^Trmittees    to   carry 
out   these   suggestions. 


MJOR  PROGRAM  OF  TORK 


1.  WAT^,n   SUPPLY 


Allen,    Sid  E. 

Brogden,   .\7  -    L. 
:^riraley,    H.    H. 
Boyle,    \'.    R. 
Brassf  ield,    L.   S  . 
Lland,    J .    A . 
Booth,    Raymond 
Bowen,    J.    J. 
Bell,    T.   S. 
Brewer,    Chas  -   E  . 
Cunningham,    Br-J.j 
Denmark,    L.    P. 
G 0  odw in ,    Lo  orni s 
Hughes,    ]:T.    Collin 
Jarvi-e,    G  •    J  . 
Je  rman ,    3 •    S . 
Jones,    L.   iil. 


Keil,    p.   F. 
Kennedy,    J-E. 
Kennison,    R.'^. 
Lambert,    A.   M. 
Layf ield,    E .    L. 
Lindeman,    Harry 
Lineberger,    K-O 
Mag  ruder,  -P.  -B  . 
Marsh,    W.  -F. 
Maupin,  -A-   M. 
Morgan,    A.   B. 
Mu  rr ,    L  .    A  • 
Pillsbury, JP. 
Rackliif  e,    C  .  -IT. 

Rov/ell,    C .    R. 
Sanders,    S -   E. 


Satterf ield,H 'S . 
Smith,    Che s ley 
Snipes,    R.   D . 
Stonebanks,    V-M. 
St.    Cloud,    V. 
Tilley,    B .    0 . 
Tovmsend,    V.M. 
Tyner,  -A-   M- 
Underwood ,    H -M. 
Vaughn.    L-L. 
Wat  t ,    A  .    A  . 
■Vay ,    '.V  .   W  . 
"■.Veatherspoon,  J  .R. 
77hite,    Hov/ard 
'Ills on,    Root.    J 
Yost,    V/m-L. 
Young,   W.    J. 


2.  HOUSING 


0 


Allison,  J 
Allen,  J.  Roy 
Allen,  Sid  E. 
Anderson,  J-  H 
Bagv;ell,  W.  L. 
Baucom,  G  •  D- 
Eerwanger,  Sam 
Bland,  J.  A. 
Bowen,  J.  J", 


Boyle,  - 

W.  . 

R. 

Brewer, 

Ch 

as. 

Busbee, 

R. 

s. 

Cooper, 

F. 

2- 

Cooper, 

W. 

A. 

Cowper, 

E  . 

-  ^  • 

E 


Cox,  D.  S. 
Gunninghfyn,Dr  .J 
Darden,  Geo.R. 
Davis ,  Thos .  B . 
Denmark,  L-  P. 
Denson,  C  •  -B  . 
Eldridge,  T-  B. 
Ellington,  p.X. 
Ellis,  J.  -A. 
Fallis,  W.  -S. 
Gibson,  M.  R. 
Gill,  C.  B. 
Grantham,  C-  P. 
Gunn,  -C  .  C  . 
Handy ,  F -  C . 


Harding,  W.  T. 
M-  Hov/ell,  Clarence 
Hunter,  J.  C . 
Jarvis,  C.  J. 
Jerman,  E .  S . 
Johnston,  -V/ .  -H. 
Jones,  -L-  M. 
Jordon,  C.  A. 
Joyner,  ^.  T. 
Kennedy,  J.  E. 
Layf ield,  S .  L. 
Magruder,  -P.  B  . 
Maupin, -A. -M. 
McKee,  Jas . 
Merritt,  R^H- 


.  i 


-2. 


HOUSING 


(CONT.) 


Morgan,  A.  B- 
Murr.  L.  A. 
Noble,  Robt .  P. 
Payne,  B .  F- 
Pearce,  j.  B. 
Pes  cud,  Hrs-E-P. 
Penny,  W.  N. 
PillGbnry,  J.  P. 
Rackliffe,  C.  N. 
Ramsey,  Geo .J. 
Richardson,  G-  A. 
Rogers,  V/iley  M. 


Rowell,  C'  R. 
Satterfield,  II-E 
Scott,  Rust 
Smith,  A.V-D. 
Smith,  Che s ley 
Snipes,  p.  D. 
Springier,  A-G- 
Stapleford,  C-C. 
Stonebanks,  V-H* 
Swart,  M.  R. 
TO'rznsend,  V.  M. 
Uzzle,  A.  B. 


Vaughn,  L.  L- 
Walker,  N.  L. 
V/arner,  Robt. 
Watt,  A.  A. 
Way,  ■¥.  .Y7. 
Weatherspoon, 
Whi  t  e ,  Hcv/ard 
Y/illiams,  R.  ; 


H. 


J-R 


3.    COTTON  Sc   TOEACCO   !.fARK5TS 


Bell,    T.    E. 

Bland,  J .  A. 
Eov/en,  J.  J. 
Brassfield,  L- 
Branch,  R.  P. 
Cunningham,  Dr 
Davis,  G,  -L. 
Elling^jon, 


1 

■•w/ 


S. 

J     -xli  • 

w. 


Ellis,  -E.  G  . 
Gatling,  Bart 
Gibson,  M.  R. 
Gill,  J.  C. 
Grantham,  C -P 
Hudson,  K.  G. 
Hunger,  Ji.    T- 


Parker,    T.   B  . 
M.   Penny,  -W .    S. 
Snipe,    p.   D. 
St.    Cloud,  -V. 
Stonebanks,  H 
ViThite,    Howard 


Lumsd.en, 


jj . 


i-i 


4.  NE^i^;  INDUSTRIES 


Allen,    J. 

L. 

Boushall, 

T 

D. 

Boyle,   W. 

R. 

Briggs,  Z 

• 

Daniels, 

Job 

c^pilus 

Fussell, 

D.  - 

Harding, 

T. 

Hudson,    r 

• 

Jordon,    C 

.  -A 

• 

lie nn  is  on. 

•R. 

^. 

Koonce, 
Lay fie Id, 
Mag ruder, 
Maap.-i.n,  A 
McMillan, 


E  •    li  ■> 

p.  -B. 


M 


A.    J 


-M. 


Maxwell, 
Norwood,    J 
Rackliffe,    C .    N. 
Rogers,    Wiley 
Sanders,    J.   A. 


Sanders,    S .   S . 
Scott,    Rust 
Siuith,    A.   v.   D. 
S  t  o  n  eb  ar :  k  3 .  -  V  .  M . 
Underwood,    K.    A. 
'.' «  a  r."  ii »   ■  A  •    A.  • 
Wo  ar-her  Spoon,    J-R. 
White,    I'.    0. 
White,    Ho77ard 


-5'    CIT^^  :\DVERTISING 


Bell,    J.   T. 
Bland,    J.   A. 
Boushall,    J.   D. 
Boushall,    J  .    p. 


Brassfield,    L. 
Cooper,    C . -K. 
Harrison, -T.   P. 
Layfield,    E .    L. 


S.    McMillan,    R-    L. 
Penny,    W.  -N . 
Phillips,    Carrie 
V7ebb,    Alexander 


6.  ^SCHOOLS 


Allen,  Sid  E. 
Arendall,  Banice 
Bland,  J.  A. 
Boushall,  J.  H. 
Boyle,  -W.  R. 
Bov;ler,  A.  T- 
BraGcfield,  L.  S 
Brev/er,  A.  F. 
Brimley,  H.  H. 
Briggs,  W.  G. 
Denmark,  L.  P. 
Fussell,  D.  C. 
Grantham,  G «  P. 
Goodwin,  Loomis 
Harrison,  T-  P. 


^lughes,  -U.  C. 
Hojpper,  i^rankM. 
Handy ,  F .  C . 
Kennedy,  J.  M- 
Lambert,  IvI.  A. 
Lay fie Id,  S .  L. 
Lindeman,  Harry 
Lineberger,  Dr-H.Q. 
Magruder,  P .  B. 
Maupin,  A.  M- 
Morgan,  -A-  B  . 
Payne,  B .  F . 
Pogue,  J.  E. 
jRiddick,  ¥  .  C  • 
Ramsey,  Geo .  J . 


Rackliffe,  C.  IT. 
3adler,  I.^.  IT. 
St.  Cloud,  V. 
Snipes,  P.  B . 
Sv/art,  M.  R. 
Satteri^Deld,  K-3. 
Smith,  A.  V.  D. 
Trent,  J.  '^ . 
U'nder-vood,  H.  A- 
Wetb,  Alexander 
Warner,  Robt.  H. 
Weatherspoon,  J-R. 
Way,  W.  -W. 
vVhite,  Howard 


7 .  tra:?pic  r^gula  ti  oxs 


Arendell,    Hanks,      Goodv/in,    Loomis 
Bagwell,    W.    L.  Jarvis,    C.    J. 

Barbee,    CD.  Kennedy,    J,   M- 

Baucom,    C.   D.  Lambert,    M.    A. 

Brin:gs,    T-    Hamlin  Noble,    R.    P. 

Payne ,    B .    T . 


Ellis, 

111   »       v^   » 

8.  mn. 

OH   3TATI01T 

Allen, 

3  id  E. 

Barbee 

,    C.   B. 

Branch 

,    R.    p. 

Brassf 

ield,    L-S. 

Ellinf. 

ton,    P,  -K. 

Granth 

am,    C .    P- 

Handy, 

p.  c. 

Jones , 

L.    M. 

Keil, 

p.    P- 

La-nb  e  rt ,  M .  A  . 
Lineberger,  E .  -0 
Phillips,  Carrie 
Pillsbury,  J-  P- 
Rackliffp,  c 
Rogers,  Wiley 
Sanders,  S.  E. 
Towndend,  V.  M^ 
Trent,  J.  V/ . 


H 


Penny,    Y/ .    S  . 
Pescud,    Mrs.   E. 
Sanders,    S . -E . 
Smith,    A.    V.   D- 


Underwood,    H.  -A. 
Vaughn,    L-    L. 
Watt,  -A.  -A. 
Wav,  -W.  W. 
V/eatherspoon,    J.  -R. 
White,    Hn-vvard 
'iThite,    Geo  .  -L.R. 


9-   PARKS 


Blair,   J.    J. 
Brown,    P.    J. 
Bush,  -W  .    Z  . 
Cooper,   W.   A. 
Darden,    Geo.   R 
Pussell,  -D .    C. 
Handy ,    P .    C . 


Keil,    P.    p. 
Lambert,    M.   A. 
Lewis,   W.    C  . 
MauTDin,    A.   M. 
Phillips,  -R-P. 
pillsbury,    J.    P 
Rackliffe,    C  .   IT 


Rogers,    Wiley 
Spingler,    A.    G. 
St.    Cloud,    v. 
Stapleford,  -C-C 
Stonebanks,  -V-LL 
Tyner,    A.   M. 
White,    G.L.H. 


-X 


^  «  I    »• 


10.    RUT.AL   INT^-^RFGTS 


Davis,    G.    L. 
Fall  is,   "/.    S. 
Parker,    ?rank 
Parker,    T-   B. 


Lindeman,    Harry 
Payne ,    B .    F - 
Re  ed ,    Alv  in 
Sprngler,    A.    G . 


Warner,    P.obt. 
Williams,    C-   E. 


FORUM  PROGBAM  OF  WORK 


1.    FREIGHT  KATE^  Sc   TRAITS  POTATION 


Bell,    T.   E. 
Booth,    Raymond 
BOyle,    W.   R. 
Brewer,    A.    F. 
Erogden,   V7 .    L* 
Coo-oer,    0.   H- 
Davie,    Thos .   B . 
Doerner,    J.    G. 
i^aij.iS|    !.'•    o» 


Gr.ll,    C.  B  . 
Hughes,    N.  C 
Jc/hnston,   V7 .   H. 
Koonce,    M.   B. 
Kaxwell,    A.   J* 
Murr,    L.   A. 
Foble,    Robt.    p. 
I»enn\s    W.   IT- 
Pescud,    Mrs  .   E-F 


Piilsbury,    J.   P. 
Ramsey,    Geo .J. 
Tov/nsend,    V.   L'. 
Trent,    J-  ?/*• 
Uzzle,    A-   3. 
Weatherspcon,    J. 
'JThite,    Hov7ard 


R 


.   BELT  LII^'fE 


Barloee, 


.    ri 


Crozier,    J.   P.i chard 


Harris,    C .   U 


3-    CITY  GCVERlCIErT 

Boushrill,    J.   D. 
Eriggs,  W.  D. 
Eldridge,    T-   B. 
J  oy  ne  r ,   And  rev; 


Lev/is,    A.  E. 
Iloseley,    T-   B. 
Pearce,    J .  B  . 
Rackliffe,    C .   N. 


Rogers,    ".Viley 
Warner,    Rett. 


4.    CIVIC  BUIIxDIi: 
Boyle,  W.    R. 


Phillips,    R.   F 


5-    H0B3E   OF  DETENTIOi: 

Denmark,    L^   !?»  Harris,   '.7.   C 


EXTEITTICN  OF  RAILROAD   LIl.^ 


Ero^vn,  p,  J, 
Co^^per,  E.  T- 
Grantham,  G .  P. 


Harris,  W .  C. 
Penny,  -77 .  IT. 
Marsh,  7? .  F- 


Trent,  J.  '7. 


/v 


:■"£ 


7-    oAlJlTATTON 


Anderson,    Albert 
Fenner,    F-  W. 
Lamb  er  t ,    M .    Aohby 


Lumsden,    xj  .    rl . 
Root,    Dr.    A-   3. 
Smith,    Chesley  G 


Vaughn,    L-L 


8.    GOOD   R0.AD3 


Maupin,  -A.   M. 


Miller,    CM. 


9.   POLICa 
Allen,    Sid 


Pillsbury,    J.   ? 


SUPPLEi'IEl^TARY 


-1.    MT^RCANTILE  AFFAIRS 


Bov/en,    J.    j. 
Sriggs,   Y/ .  -G  . 
Busbee,    R.    S • 
Cooper,    F.    G. 
Ellington,    C . 


-W 


1^   . 


Keller,    Herman 
Hilker,    Fred 
Horton,    M.  -C  . 
Tilley,    Bert   0 . 
Warner,    Robt .   H 


Webb,    Alex. 
Tilson,    R.    .T 
Yost,   V/m.  -A. 


2.    REST  ROOM 


Harris,    Chas .   U 


Pillsbury,    o  .   P 


\¥hite,    G-L-: 


■3.   MARKET  HOUSE 

Allen,    J.    L. 
Keil,    p.   F. 
Goodv.'in,    Loomis 


Kennison,  R-  '^^ . 
Layf ield,  E .  L. 
Lineberger,    H-O 


Parker,    T-3 


-4.  thi:j\tre 


Brown,    P.    J. 
Bush,  -W.    S. 
Hayv7ood,    F.    P. 
"Hiiker,    Fred  C 


Jones,  7/m.  H. 
Maupin,  A.  M. 
Rackliffe,  C. 
Spingler,  A.  G 


Williamson,  >:7.H 


5.  BAD  CHECKS  PREVENTION 


Gunn ,  C . 
Heller,  H  e  rm  an 


Little,  Wm.  P 
Sv;art,  IvI.  -R. 


-6.   BETTER  KOT-^LS 


Branch,    R.   p. 
DenmarK;    I.,   p. 
Brass  field,    L-    S 


Doerner,  J.  G- 
Grantham,  C •  P 
Hajr/;ood,    ?.   p. 


7  .    STATE   FAIR 
Bush,   U.   Z* 


Pogue,    J.    E. 


Williams,    C -B  . 


S-  telbphci:e.t5Iegr.^pk,  qc  postal  service 


Crosier,    j  .   R. 
Gatlipg,    Bart  11. 
Maupin,    A.    H. 


IvIcKee,    J  as. 
Sadler,  -II.   N. 
Spence,    T-    T- 


\Yilliainson,'7m 
York,    C   y. 


-9-  CIVIC  cooper;:,tion 

Allen,    Sid  E. 
Berv/anger,  -3  . 
Bousho.ll,    J.   D. 
Brev/er,    A  •   P  . 
Burguss,    C  .  -K. 
Daniels,    JcseDhus 


Piirham,    '»7alter9 
Kothy,  -J.    T. 
Jones ,    L.    M- 
Jcyner,    Andrevj 
Montague,    B •    F. 
Museley,  -T-   B . 


Parker,  Prank 
Spingler,  A-G 
Vaughn,    L-L. 


10.    S  TREE TS 

ArendeXl,    Eanka^  C^jzier,    J.    F.  Parker,    T.-B. 

Bagwell,    W.    L.  Davis,    G.-L.  Ph:.::.lip3,    Carrie 

Brewer,    A.   P.  Mc.gi-uder,  -P.   E-  PhJ.'ilip3:    R.p. 

Brlggs,  -T.    KaiTilin  Parker,    Prank  piJJsbury,    -J.p. 

Sanders,    S  .  E .  Rogers,    V/ -    :i. 


TYPICAL  COM'^lTTEl^   ANALYniG 


WATER   oUPPLY 


PRT^SENT  WATER 


SYSTEM 


V/hat   are    the   causes   of  the  present  shortage      ? 

Climate   conditions      ? 

Hack  of  reservoir  capacity     ? 

Lack  of  sufficient   flowage      ? 
Has   the    incapacity  of  the  present   system  ever  "been   the 
subject   of  previous  concern  to   the   city     ? 
Have   any  previous   measures  been   tai^en  to  prepare      w 

for  a  shortage     ? 

What  were   they     ? 
What   authorities   on  water  supply  have  been  consulted 

What   reports  have   they  raadi     ? 

What  use  has  been  made   of  them     ? 
What   is   the   capacity   of   the   present  plant     ? 
Is    it   inc  re  casing   or  decreasing     ? 

Why      ? 
Does   it  lend   itself  to   further  increase      *  ? 

By  dredging  Lake   Raleigh  for  greater  and  more 

uniform  depth  ? 

By  raising  the  dam  ? 

By  erecting  an  additional  standpipe  ? 

By  increasing  the  flowage  ? 
Is  maintenance  of  the  present  supply  threatened  in 
a:^  1  ■6.ny  way   ? 

By  decreased  supply  ? 

By  depreciation  of  plant  ? 

measures  have  been  taken  to  create  a  reserve   ? 


What 
Have 


Do 


any  regulations  been  used   to   safe -guard   the 
water  supply     ? 
V/hat  were    they     ? 
ViTere   they  observed     ? 
What    results  viexe   obtained     ? 
any  water  customers  use  meters      ? 
V/ould 


metering  help     ?      To  what   extent      ? 
Would   it  be   feasible     ? 
What   present  measures    are  being   taken   to  meet   the 
situation     ? 


Committee  to  report  to 
the  Board  of  Directors 
on  the  above  by  Novem- 
ber,   30th,    1921. 


V  :t 


.A 


•     ..;t. 


:£"»    'f 


-f  ;:'r   '^if^.f: 


-V.      U 


'V . 


7  *   •••  .    '■- 


>  » 


,^  I 


T' 


.ADDITIONS    TO    TITT']   PR^S'^NT  '^hXTER  SYSTEM 


of 

9 


Han  any  authoritative  investif^ation  boen  mad 

furtlior  additions  to  the  present  eyatem 

When   ? 

V/ho  made  it   ? 

V/hat  reoonimjndatioiis  resulted   ? 

What  action  resulted   ? 
V/hat  will  be  the  future  demands  on  the  water  system   ? 

From  grov/inc  population  ? 

From  annexation  ? 

Prom  new  industries   ? 

From  increased  demand  from  present  consumers   ? 
"Vhat  possible  p-rowth  is  v/aiting  on  further  development 

of  the  water  supply   ? 
What  should  bo  the  nature  of  further  additions   ? 

New  sources  . ? 

N  e  v/  re  s  e  rv  0  i  rs   ? 

Wells   ? 
Are  they  practical  ? 
To  what  extent  is  the  city  able  to  finance  further 

development   ? 

Would  this  be  sufficient   ? 
What  plan  offers  the  best  solution  ? 

From  the  standpoint  of  supply   ? 
»»     "      "       "  finances   ? 


STATUS   OF    THE   CRAIIBER  OF   C0?iCvr.^RC3 

What    can   the   Chamber   of   Commerce   do    to   assist    in   securing 

an   adequate  water  supply      ? 
Cooperate  v/ith  the   city  government      ? 

Assist    in   securing    authoritative    engineering   advice      ? 
Create   an    informed   public   opinion  which  will 
Cooperate    in   finding   a   solution     ? 
'^  '•    regulatory  measures      ? 

"  '•    necessary  municipal   financing      ? 


Committee    to   make 
final   report   to 
Board   of  Directors, 
January   I5th,    1922- 


'f 


CONGTITUTION    Aim   EY-LAV/S 


Article    1    -  Norrve     - 

The    nsdne    of    this    organization   shall  be    the  Raleigh 
Cahmher  of  Commerce. 

Article    11    -Object     -       -  -■        •   ■ 


The   object    of    the  Raleigh  Chainber   of    Commerce    shall  be    to 

promote    the   civic,    economic   and   social  welfare    of   the    people    of 
Raleigh  and   surrounding   territory. 

Article    111  -  -  ivlembership -    ■ 

1.    All   persons  who   sympathize  i^ith   the   object    of    the 
Raleigh  Chamber   of  Comm'^rce    shall  be   eligible    to  membership. 

•        •  2.    The   procedure  v/ith   respect    to    admission   to    and   the 

exercise   of    the    privileges    of  membership  shall  be    specified    in   the 
By-Laws .  •  •       .... 

Article    IV    —Government        ■     •• 


The   administration   of   the  Raleigh  Chainber   of   Gomjncrce 

shall  be   vested    m   a  board   of  directors,    who   shall  be   nominated 
and   elected    in   such  manner  as   may  be   prescribed    in   the  By-Laws. 

Article   V    -Meetings       ...  


shall  be 
and  hour 

times    as 
upon  the 


1.  The  annual  meeting  of  the  Raleigh  Chamber  of  GoiTmerce 
held  in  the  last  week  of  September  of  each  year,  the  place 
to   be   designated  by   the    board   of  directors. 

2.  Meetings    of   the  members   may   be   held   at   such  other 
the   president   or  board   of  directors   may  determine,    or 
written    request    of   5   per  cent    of   the   members    in   good   stand' 

ing .      Due   notice   by  mail   shall  be   given   to-  every  member.      When 
called    otherv^rise    than  by    the   president   or  board    of   directors,    the 
notice   shall   contain  rx   statement    of    the   purpose    of   the  meeting,    and 
shall  be    issued   at    least    tv;o   days    preceeding    the  meeting.      Action 
taken   therein  by   the   membership   shall  be    final. 

Article  vl   -  Referenda 


Upon  the   request    in  writing   of   5   per  cent   of   the  members 
in  good   standing,    the  board   of   directors    shall,    or  upon    its    own 
initiative  may   submit   a   question   to   the  members    for   a  mail   refern- 
dum  vote;    the  ba)-lot   for  such  vote   to  be   accompanied  by  briefs 
stating  both  sides   of   the  iB[uestion.     When  so   stated    in   the    request, 
action   taken   therein  by   the  membership  shall  be   final. 


Article  Vll  -  Funds 

The  organizat ■■. on  shall,  hr.vn   pov/er  to  du^    o.nd  "be  sued, 
purchase,  hold,  lease,  .eell  or  mortgage  real  estate,  lc  incur  debt 
to  boiprow  money,  giving  therefor  notes  of  the  corporation  signed 
by  one  or  more  officials  duly  authorized  by  the  board  of  directors 
for  that  puri^iose,  and  may  enter  into  contracts  of  any  Kind 
furthering  the  purposes  of  the  Raleigh  Chamber  of  Commerce. 

Article  Vlll  —Amendments - 


V  > 


1.-  This  constitution  may  be  a^nended  by  a  majority  vote  of 

the  members  in  good-  stanaing  in  attendance  at  any  regular  member- 
ship meeting,  or  at  any  special  meeting'  called  for  that  purpose, 
provided  that  such  pro]>osed  amendments  shall  be  olainly  stated  in 
the  Call  for-  the  meeting  at  v/hich  they  are  to  be  considered. 

2-'- Due  noxiure  by  mail-  to  every  member  of  the  meetings  at 
which  such  amendments  are  to  be  considered  must  be  given  at  least 
ten  days  prior  to  the  time  of  meeting. 

Article  IX  -^Enactm.ent  ...     .  . 

-■  -     This -constitution  shall  be  effective  immediately  follov;ing 
its  adoption  b'l  a  majority  vote  of  the  members  of  the  Raleigh 
Gh-aip.ber  of  Commerce  present  at  a  meeting  duly  called  for  the  pur- 
pose, and  when  so  adopued  shall  supersede  all  previous  constitutions 
and  ai^iendm.ents  thereto,  which  are  hereby  annulled. 


EY-L.A^7S 

Article   1    -  "TemberGhip ■■■ 

-    •!•   Any   }>erson,    association,    corporation,    partnership   or   es- 
tate  may   subscribe   for  one   or  more  memberships    in   the    Raleigh 
Chamber  of   ConjTierce  .      Associations,    corporations,    partnerships    or 
estates   holding    one    or  more   mem.berships    and    individuals   holding 
more    than   one   memberships,    shall   designate    the    individuals    to  v/hom 
the   holder  desires    to-  assign   the   privileges   of  membership   covered 
by   his    subscription.      Such  assignments  ^vhen   filed  vith  the   Raleigh 
Chamber  of  -Commerce   ^and   approved  by   the  board   of   directors    shall 
entitle   each   assignee   to    the   full  privileges    of  membership. 

-2.    The-  mem.bership   fee   shall  be   ^25   per   annum,    payable    annually 
semi-annually   or   quarterly    in   advance. 

3.  Members   ma^'  be   elected   at    any  meeting"  of   the   board    of 
directors.    -A   two-thirds   vote    of    those   present    shall  be   necessary 
to   elect  •        

4.  Subject    to    the   approval   of    the  board    of   directors,    any 
subscriber  shall   have    the    right    to    change   any   or   all    of  his 
membership   assigniTients   upon   thirty   days  v/ritten   notice    to    the    Raleigh 
Chamb e r  of   C omiTie re e  . 


5'  Any  member  mny  be  expelled  by  the  board  of  directors  by  a 
two-thirds  vote  for  non-p3.ymenz    of  dues;  or,  after  notice  and 
opportunity  for  hearing,  for  condu.ct  unbecoming  a  member. 

6.  ^y  mem.ber,  upon  v/ritten  request  to  the  board  of  directors, 
accompanied  by  a  remittance  covering  the  full  amount  due  on  his 
membership  pledge,  may  resign  from  the  Raleigh  GhaiTiber  of  Commerce 

7-    In  the  event  of  the  death  of  a  member  the  board  of  directors 
shall  cancel  his  membership  pledge;  in  the  event  of  the  removal 
of  a  member  from,  the  vicinity  or  in  eonsideraation  of  business 
changes  or  reverses,  the  board  of  directors  may  cancel  his  pledge - 

Article  11  -  Q,ualif ications  of  Voters 

1.  Voting  shall  be  by  individuals  only  and  no  member  shall  cast 
more  than  one  vote.   Persona  to  v/hom  memberships  have  'oeen   assigned 
shall  vote  as  individual  members. 

2.  Ne'Y  members  must  pay  membership  dues  in  advance  for  at  least 
the  currant  quarter  year  before  being  permitted  to  -^ote  or  ex-^rcise 
other  privileges  of  membership;  provided  that  this  restriction 

as  to  voting  shall  not  apply  to  any  primary  held  in  the  year  1921. 
i^o  member  of  more  than  one  year's  standing  shall  be  entitled  to  a 
vote  or  other  privileges  of  inembership  until  his  dues  for  the 
preceding  year  or  years  have  been  fully  paid. 

Article  111  -  Election  of  Directors. 

1.  (a)  nominations  shall  be  made  prior  to  the  electicn-by  means 
of  a  direct  primary.   A  ballot  accompanied  by  the  mem.bership  roster 
shall  be  mailed  to  each  member  and  upon  it  each  member  entitled  to 
vote  may  designate  as  many   nominees  as  there  are  directors  to  be 
elected. 

(b)  The  candidates  receiving  the  highest  number  of  votes--;  in 
the  primary  equivalent  in  number  to  t'/^ice  the  number  of  'the  direc- 
tors to  be  elected,  shall  be  declared  nom.inated  and  their  names 
shall  be  placed  on  the  official  ballot.   At  the  final  election 
candidates  receiving  the  highest  number  of  votes  to  the  nujnb2r  of 
vacancies  to  be  filled,  sahll  be  declared  elected. 

(c)  In  the  first  election  (48)  candidates  shall  be  nominated 
and  (24)  elected,  the  (12)  receiving  the  highest  vote  being  elect- 
ed for  tv70  years  and  the  remainder  for  one  year  or  until  their 
successors  are  elected.   In  subsequent  elections  (24)  candidates 
shall  be  nominated  and  (12)  elected  for  a  term  of  tv/o  years  or 
until  their  sucessors  are  elected. 

(d.)  Each  additional  vacancy  to  be  filled  due  to  temporary 
appointment  under  Article  IV  shall  add  t'.vo  candidjfetes  to  the  number 
to  be  nominated  and  one  to  the  number  to  be  elected.   Said  vacancy 
or  Tcrac ancles  shall  be  filled  for  a  one  i^ear   term  by  the  candidate 
or  candidates  receiving  the  lowest  number  of  votes  among  all  the 
candidates  elected. 


(e)  In  case  of  a  tie  in  the  last  place,  either  in  the  primary 
or  in  the  final  election,  the  selection  shall  be  made  by  lot, 
under  the  direction  of  the  judges  in     charge  of  the  electicn. 

2.  Tlie  president,  with  the  approval  of  the  board  of  directors, 
slia.ll  appoint  judges  to  supervise  and  conduct  electirns. 

3'  The  members  shall  vote  by  mail  or  in  person,  by  secret  ballot 
in  conformity  v/ith  such  additional  rules  and  regulations  as  the 
board  of  directors  may  adopt. 

•4.  The  annual  nominating  primary  election  for  directors  shall 
be  held  on  the  second  Thursday  in  September  and  the  final  elec- 
tion on  the  third  Thui^day  in  September,  provided,  however,  that 
in  the  year  1921  the  iiominatiag  primar^''  '  for  directors  shall  be 
held  on  the  twenty -nijith  of  September  and  the  final  election  on  the 
fifth  of  October. 

Article  IV  -  Vacancies 

Vacancies  by  resignation  or  otherwise  in  the  board  of 
directors  shall  be  filled  by  the  board  until  the  next  general  elec- 
tion only,  at  which  time  the  membership  shall  elect  a  director  or 
directors  for  the  rems.inder  of  the  unexpired  two-year  term  or  terms 

Article  V  -  Officers 

-1.  Within  ten  days  after  the  annual  election,  the  directors 
shall  meet  and  elect  officers  for  the  ensuing  year,  a  president, 
two  vice-presidents,  and  a  treasurer.  The  board  of  directors 
by  a  two -thirds  vote  of  those  present  shall  employ  a  manager  v/ho 
shall  be  secretary  and  whose  compensation  shall  be  determined  by 
the  board  of  directors. 

•2.  The  treasurer  and  the  manager  shall  each  furnish  surety 
bonds  in  such  amounts  as  the  board  of  directors  shall  deem 
necessary,  the  cost  to  be, paid  by  the  Raleigh  Chamber  of  Commerce. 

3-  The  duties  of  the  officers  shall  be  such  as  their  titles, 
by  general  usage,  would  indicate,  and  such  as  are  required  by  law, 
and  such  as  may  be  assigned  to  them  respectively  by  the  board  of 
directors  from  time  to  time. 

Article  VI  -  Committees 

1.  The  board  of  directors  shall  authorize  and- define  the 
pov/ers  and  duties  of  all  committees. 

■2.  The  president  ahall  appoint  all  committees  subject  to  con- 
firmation by  the  board  of  directors . 


Article  VI 1  -   Meetirif^s 

1.  At  all  me'iitership  meetings,  five  per  cent  of  the  mernlDers 
in  good  3t<E^nding  shall  conBtitute  a  quorum. 

2.  The  board  of  directors  shall  meet  at  regular  periods. 
Absence  from  three  consecutive  regular  meetings  without  an  excuse 
deemed  ^alid  and  so  recorded  by  the  board  of  directors  shs.ll  be 
construed  as  a  resignation. 

3'  A  STiecial  meeting  of  the  board  of  directors  rnay  be  called 
at  any  time  by  the  preschdent  or  by  three  directors,  provided  that 
when  oalled  otherwise  than  by  the  loresident,  a  call  shall  be  issued 
to  each  director  stating  the  purpose  of  the  meetings,  not  less 
than  three  hours  preceding  the  meeting. 

4.  At  all  m-^etings  of  the  board  of  directors  a  majority 
shall  constitute  a  quorum. 

5«  At  committee  meetings  a  majority  shall  constitute  a  quorum, 
except  that  v/hen  a  committee  consists  of  more  than  nine  members, 
five  shall  constitute  a  quorum. 

6.  All  questions  of  parliamentary  procedure  shall  be  settled 
according  to  Robertas  Rules  of  Order,  whenever  they  are  not  incon- 
sistent with  the  constitution  and  bylaws  of  this  organization. 

Article  VllI  -  Fiscal  Year 

The  fiscal  year  shall  end  the  thirty-first  day  of  August. 

Article  IX  -  Amendments 

1.  These  By-Lcaws  may  be  amended  by  a  majority  vote  of  the 
members  in  good  standing  in  attendance  at  any  regular  membership 
meeting,  or  at  any  special  meeting  called  for  that  purpose,  pro- 
vided that  such  ai-nendments  shall  be  plainly  s.tated  in  the  call  for 
the  meeting  at  v/hich  they  are  to  be  considered. 

2.  Due  notice  by  mail  of  meetings  at  v/hich  such  amendments 
are  to  be  considered  must  be  given  every  member  at  least  five  days 
prior  to  the  time  of  meeting. 

Article  X  -  Enactment 

These  By-Laws  shall  be  effective  Immediately  following 
their  adoption  bb  a  majority  vote  of  the  members  of  the  Raleigh 
Chamber  of  Commerce  present  at  a  meeting  duly  called  for  the  pur- 
pose, and  when  so  adopted  shall  supersede  all  previous  By-Lav/s  and 
amendments  thereto,  which  are  hereby  annulled. 


Cctober   5»     1921 . 


We,    t-i'    undersigned,    Judges    of    Election,    duly   ao'^oint^d 
by    t-ie  Board    of  Directors,    hereby   cr^rti.fy    that    the    follow- 
ing v/ere   elected  Directors    for    the    terms   under  which   their 
names    appear,     in    the    final    electior   held    in   accordance 
with  the  Ey-Lavv's    on  'Vednesday,   October    5.    1921:- 

For   P70  Years 


1  C  .   B  .   Earbee 

2  Dr.    Z .    M.    Gaveness 

3  Gol.    Alber'-.   I,.    Cox 

4  S  .   3  . 
5"   Jose')hu3 
6  ?/ .    B  .    D  ra."  :e  ,    Jr. 


Grovi 


Daniels 


1 

K.    C  .    ] 

:Iud3on 

2 

John   A 

.    pari-c 

3 

^.''irgil 

O  o  •       o 

4 

Howard 

'''hite 

5 

Hal   V. 

worth 

6 

\7illiar 

n   I.,   --r- 

loud 


J 


D.' 


'FOT   One  Year 


1   H.     1.    Adams 


2 

Dan  Allan 

3 

G  r  aham  IT .    A  n  d  r  ev/  s 

4 

J.   "^r .    Bailey 

r^ 
? 

H.    H.   Brinley 

b    J. 


i.   ii  rough  ton 


1  Joseph        G.   Lro'vn 

2  li  .    S  .    Eusbee 

3  Gilbert   Crabtree 

4  3.    ¥ade   :"arr 

5  D'  r .    H .  P  ♦    Iv'o b  1  e 

D  Dr.  Glarence  Joe 


(signed)   judges  of  the  Elections 


ADS 


George   J  .    Rains  ey 
Carey  K.    Duriey 
Wiley   G.    Barnes 


CAHr..icf:--  o':<o;l^:jzaTio]:j 


WmI    OPG-AillZHTIOl 


GOLOIIBL  C.    B.     3/.EH3E 

1)1-71  SIGN   1-   MAJOB    J.    K.    BROUG-HTON 


Team  ro.    11 


Teaj-i   I'To.    13 


Gapt .  Jilli  ■;     l>,  it  J 

G.    -iJ.  Jitcrisll 

V.     C.  .ijjre 

"' .    v/ .  As  nni  3  oil 

It,        .i.J,  >  G    '  S  1 


Ca)t.    J.    y,    Gorrell 


Team   'To.    1'2 


Tea..i  Yd.    14 


Gcipt »  *^.    -'J-,    i'- 3,1.1  ) i I'X 

J.    ri.  iiitchell 

Jaiiie  3  .1..    jcilter 

i:\    G.  Goopex^ 

H.    xi.  Gorrell 


Gapt.    3.    L.    il.    White 

P  .    i'' .    Ae  i  1 

Robert   PLilli;js 

J.     l'.    .i-lciQ  r:ia.n 

J.    H.    Templet  on  Jr. 


Tea.::j  ^lo.    15 


^  cX 


■it .    G.    i;: .    -iiller 


J  Dim  Parle 


I  .R  n  i  T 


3.    oras  afield 


w.    C.     3 Drue  11 


DIv'I3I.jJT   2-   AaJOP    J'.    J.    BUil 


Tean  ■■lo    21 

GaDt.    J..     R.    WeatlSierspojn 

J".     G.    Povyell 

F.    -:-.    riiom;^son 

J.    LeRoy   -.ll3"i 

Ceo.    iicirsii 

J.     Iv.^n  GleiCLeriin 


C^y'c.     '"•.    P.    i.oble 
C .    G .    v..unii 
Earl  i.i,    Goou-./iii 
Leon  K.    Jones 
M.    Ashb'.^   Lain  be  rt 


Tea:.!  No  22 

Capt"   Robert   J.     i/ilson 

It.  Milt oa  R.  Gib::]on 

H.  g  Williams 

\7.  G.  Lewis 

J.    L.    yi/oociward 

^Dr,    H.    0.    Lineberg3r 

Tearr  ilo   25 


Team  Ho.    24 

Capt   o.    J.    Marr 
A.    o.    Root 
S .    v^ .    Wade 
W.    M.    Kogers 
Henry   London 


Capt   J.    W.    Bailey 
W.    L.    Brojden 
J.    G.    Ball 
E.    G-.    Cotnran 
J.    L.    Lmanuel 


Team  No   31 


Division    111-   LiAJOR  W.    C.    HARRIS 

Team  ITo.    33 


Capt   John  3,    iJcLonald 


Gapt  L'^-ank  ;^llen 


Team  Lo.    32 

Gapt   ii.    a.     'i^shton 

JoLn  Hi  us dale 

W .    R.    i-'e  nt 

Wm.    Boylc-n 

P.    v..    Goi/er 

H.    K.    ii  oiling 


Team   Ho.    34 

Capt.    Louis  IT.    v/est 
w.    L.    Currie 
Willis   Holding 
ri..    ^Z".    L.     3raith 
3.    u.    rilexander 


Team  Ho   35 


Capt.    x%,    J,    Barv/ick 


iJlVIlIOlj    1\^-   MAj'-QK   v..    :'>T,    cloud 


Team  To.    41 

Gapt.    R,    S.    Bus bee 
Jarae  s   S .    Lianni  iig 
h.B,   lio rgan 
S.    B.    Goley 
kjamuel   Rdffin 

Team  Ho.    42 

Ccipt.    ■-/.    S.    ThOhias 
A.    J.    Reed 
J.    F.    Little 
Fred  Hilker 
I.    R.    Randall 


Tea: a  I'O.    43 

Capt  •    C .    B ,    Cri  1 1 

John   ..■,    High.ower 

C,    V,    lor's: 

C.    A.   jJillon 

Dr.    H.    0.    Linberger 

P.    L.    Ashby 

Team  ITo,    44 

Capt.    Gale   K.    Burgess 
':! ,    B.    Duncan 
A.    J.    Fletcher 
R.    F.    Phillips 
Rust   Scott 


Team  ITo .  45 

Capt.  Old  E.    Allen 

V.    L.  Austin 

P.    L.  x.tcliilla:i 

L.    3.  Matte  son 

D.    G.  Fussell 

H.    H.  Brinley 

C.    J.  Jarvis 

DI\riSiai]  7-   UAJOR  KaL.    V.    .vORTH 


Team    lo,    51 


Team  i'o.    53 


Gapt,   Harry   T,    Adam.s 
R.    F.    Gettys 
G.    P.    GrantiiaiTi 
Raymond  Growder 
P.    3.    luiagnider 
o.    G.    Brantley 


Gapt.    R.    0.    Gaveness 

Jm^    A,    Yost 

G .    T .    Ijlc  C  1  en  aghaa 

J.    3.     Rogers 

J.    Ricnard   Grozier 

Rev,    Dr.    Proctor 


\ 


a. 


Tea-1  j'o.    52 


Team  Ho.    54 


Capt.    P.    T.    omith 
iJ,r^.    Linehan 
'ji/in .   He  1  le  r 
Fab  Bro;'n 
G.    C.    Ju  nn 


K.    G.    Hudson 
Carey  lJur_ey 
.1.    J.    Bo  .'en. 
i:i*    ^'    6'ulbretli 
J,    ii.   ji^.ills 
T,    ii..    Green 


Teara  To,    55 

Capt   C.    E.    Ho  in  aday 

A.    G.     riiurman 

H.   i:^ .    oatterfield 


"^eam  L'd,    61 


DIVISIO;^   VI-   kATOR  FOJ\RI)   JHITE 


Team  ITo.    65 


Cane.    James   McKee 


Capt ,    3 .    Brav:  n  Slie  phe  rd 


Team  ITo.    62 


Team  ko.    64 


Capt   iilbcrt   L.    Cox 

John  II V a  IS 

v/*    T.    Harding 

Jose piiu s   Ba n i a  1 «   J r 

Clarence   Houell 


Capt.    .-..    V.    U.    Sijith 


Teaiii  ¥.0.    65 


Capt.    G.    K.    Hoppe 


i:  ::-i  T  ,  i.L.\  no; :  c  r~  •>.  i  ■ :  a  no: 


GROUP   C(-LAIRI/[S;N 


Group   1.   Dr.    R.   P.   Noble 
"        2.   A.   B.   Morgan 

3.  W.    A.    Yost 

4.  D.    C    PusGell 
5-   C    H.    Cooper 

6 .  R.    L.   McMillan 

7.  G.   M.   Miller 


11 

2 
II 


Group   8.    liOomiG   Goodv/in 
"        9  .    jr..s  .   McKee 
."      10.    Sid  S.   Allen 
"      11.    R.   S.   Eusbee 

12.    Clarence  Mitchell 
13  .  'N  .    G  .    Harris 
14.  A7.    T-    Joyner 


tt 
n 
11 


COI^MITTEE   OIT  BY-LAWS 


J.   M.  Brouc^hton 


H.   H.  Brimley 


W.  'i7.   Peele 


JUDGES   OF    THE   EL^.CTION 


Gary  Durfey 


Geo  . 


Rams  ey 


¥.    G.   Barnes 


TELLSRS   OF    TKS    3J£OTI01J 


R.  W.   Kennison 
A  -   M .   Eaynes 
Rust  Scott 
F.    C.    Kandy 
Dr.    T.    T.    Spence 
J .   D.   Boushall 


R.   E.    Gettys 
Paul  B .    HuXf ish 
Arthur  B-    Corey 
C  -   S  •   B  o^-^man 
Cake   K.   Burgess 
J.   H.    Raw  Is 


James  O'lveal 
A.  T.  Bowler 
¥.    L.    Currie 


GTIIinTrEE   OIT  PROGRAM   Or  V^ORX 


J .    II .   3  rourht  an 


R.    S.   Busbee 


Karry   AdaiTis 


CCII^aT'^'E    0^   SETTLE^r^^'T 


C  •   r  •   B:^^rbee 


HoTjard  White 


A.    L.    Cox 


CC:mTTEE  0:^  BUDGET 


S.   Wade  Ilo^rr 


Graham  Andrews 


V/m.   Wyatt 


RorfK  Carolina  Sfafe  LiHrar^ 
i^aleigh 


6^-" 


G0;i;!ITTE;5   CIT   SSr^EFTARY 


I^re  s  ide  n t  -Z  .   M .    C  av  iae  3  s 
Trep.suror  -  3-   Wade   Marr 


1st. Vice   President 
2nd  .    '•  " 


C  .S.Barbee 
V.3t .Cloud 


FORUIvI  COmTITTSS 


W .  G .  Harris 
J.    E.  Boushall 
H.  ''^.  Kenn is  on 


J.  S »  McDonald 
K*  L.  McMillan 
J.  H.  Weatherspoon 


K.  M.  London 
J.  H.  Crozier 


; . .    •  .  .•  •  . 

t    >         %  '   1    t  I  » 


^- 


c  •    •  r  ■ 
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